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TOWN OF MIDDLEBURY 

Policy Review Committee 

Meeting Minutes – October 23, 2015 

 

In attendance  

Selectboard Members:  Gary Baker, Donna Donahue 

Staff:  Beth Down and Chris English 

 

Gary called the meeting to order at 8:00 a.m. 

 

Approve Meeting Minutes of October 14, 2015.  Donna moved to approve the minutes of the 

October 14th meeting as presented.  Beth seconded.  Unanimously approved. 

 

 

Complete Review of Proposed Amendments to Alcohol on Town Property Ordinance.  Chris 

reviewed proposed language for paragraph 401 under Section IV (Permit Procedure) that he had 

drafted after the Committee’s October 14th meeting, explaining that deleting the paragraph as 

originally recommended wouldn’t work, since both Section V and Section VI refer back to it.  The 

Committee agreed to the language, as follows: 

 

401. A person either on his own behalf or on behalf of a group of persons, wishing to possess any 

malt or vinous beverage, or spirits, or alcohol while on Town property shall file with the Town 

Manager a public assemblage permit. 

With no further additions or revisions on the table for discussion, the Committee unanimously 

agreed to recommend that the Selectboard adopt the Ordinance for Restricting Alcoholic Beverage 

Use on Town Property and set a date for a public hearing to take testimony on the matter. 

 

Continue Review of VLCT Model Personnel Policy.  The Committee resumed its side-by-side 

comparison of the VLCT Model Personnel Policy with the Town’s current non-union personnel policy.  

It was noted, for the record, that the Committee reviewed Sections 1 through 18 of the 2007 VLCT 

model policy before the VLCT made the 2015 update to the model policy available.  Since there were 

no substantive changes between the two editions, the Committee elected to let its review of those 

sections stand, rather than starting over again with the 2015 version. 

 

The following summarizes the Committee’s discussion: 

 

Section 18 – Holiday Leave 
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Paragraph 1:  Strike Martin Luther King Jr.’s Birthday, Town Meeting Day and Bennington Battle Day 

as Town holidays.  Add the Day After Thanksgiving and make note that Ilsley Library staff do not 

observe Columbus Day. 

 

Section 19 – Vacation Leave 

 

The Committee acknowledged that some Town staff have expressed an interest in exploring 

Combined Time Off (CTO) as an alternate approach to the current system of vacation days, personal 

days and sick days granted to employees under the current policy.  Given the complexity of this issue 

and the potential challenges associated with transitioning from one system to another, the 

Committee agreed that full consideration of CTO is beyond its purview in the context of this policy 

review. 

 

Paragraph 1:  Replace the accrual rate template with Section 302(a) (1) from the Town Personnel 

Policy. 

 

Paragraph 2:  An increase in the annual rate of accrual of vacation time will occur on the anniversary 

of the date of hire. 

 

Paragraph 3:  If an employee does not use all of the employee’s vacation leave in a year, the 

employee may carry unused vacation leave forward to the next year up to a maximum of the number 

of days that the employee is eligible to earn within a two-year period. 

 

Paragraph 4 (New):  Insert Section 302(A) (3). 

 

Section 20 – Sick Leave 

 

Paragraph 1:  The committee questioned whether the list of eligible events in both the model policy 

and the Town’s current policy for which an employee may use sick time is overly restrictive.  Before 

making a recommendation that the language in this section be liberalized, Chris agreed that he get 

input from Kathleen on the matter and report back at the next meeting. 

 

 

Next Steps.  The next two meetings of the Policy Review Committee are scheduled for Friday, 

November 6th and Friday, November 20th.  Both meetings will begin at 8:00 a.m. 

 

The meeting adjourned at 9:15 a.m. 

 

 

Submitted by: 

Chris English 

Assistant Town Manager 


